LEARNING THAT START A
WORKS AT WORK CONVERSATION

CLI partners with companies, SMEs, NGOs/INGOs,
government and public organizations, and
development organizations to address real people,
team and performance needs.

Tell us about your goals, participants and
challenges. We’'ll shape a practical solution
with you.

CORPORATE
LEARNING INSTITUTE

BUILT AROUND YOUR CONTEXT WEBSITE

We shape each engagement around your https://corporatelearninginstitute.netlify.app TRAINING & ORGANIZATIONAL DEVELOPMENT

participants, priorities and desired results.

PHONE
+95 9 262 616 651 Develop Your Team.

Listen | Co-design | Deliver | Review Run a Successful Business.
EMAIL

corporatelearninginstitute@gmail.com

CLI 5D CLI 6C Practical learning and development for stronger
Learning Impact Process Consultation teams, capable leaders and better workplace

performance.
Develop Your Team.

Run a Successful Business. ‘




01 / TRAINING

Corporate &
Public Training

Practical programs for employees, supervisors,
managers and leaders.

Leadership & Management
Communication & Soft Skills

Human Resource Management
Customer Service & Sales

Personal & Professional Development
Workplace Performance Skills

POPULAR PROGRAM EXAMPLES

Effective Communication Skills
Developing Effective Leadership Skills
Human Resource Management
Recruitment and Selection
Performance Management

Customer Service 101

Project Management Fundamentals
Coaching for Superior Performance
Train the Trainer

02 / TEAMS & FACILITATION

Team Building
Programs

Inclusive, experiential programs designed to
strengthen:

Teamwork

Trust
Communication
Collaboration
Problem-solving

Designed for your organization’s needs, group and

setting.

Professional
Facilitation

Corporate meetings

Strategic planning workshops
Management retreats
Stakeholder workshops
Reflection and review sessions

03 / PEOPLE & PERFORMANCE

Human Resource &
Organizational Development

Training needs analysis, competency development,
performance improvement, organizational culture,
learning plans and employee engagement.

Corporate Instructional Design

Custom curricula, facilitator guides, participant
workbooks, learning activities and assessment tools.

Process Consultancy

Work together to identify root causes and build practical,
sustainable solutions.

TAILOR-MADE TO YOUR NEEDS

No off-the-shelf package required. Built around
your people and outcomes.



